
Safety made easy. 
The Mine Site Support team of qualified safety advisors provide coaching and practical, 
hands-on support to improve health, safety and operational efficiencies within the workplace. 

We also help operational teams successfully plan and execute safety strategies during  
high-risk shutdown activities. We have vast experience working for tier 1 mining companies 
and contracting partners on a range of mine sites in Western Australia. 

www.minesitesupport.com.au



Professional. Experienced. Driven.
Mine Site Support is a 100% Indigenous-owned and operated business based 
in Western Australia. Managing Director, Ryan Kennedy established the 
business in 2018 following a successful career in safety management for the 
resources, mining and construction industries. 

Ryan is a highly productive, down-to-earth leader with an inclusive and 
engaging communication style. He is proud of his Noongar heritage and 
connection to country, and is driven to achieve positive results for his clients 
and his team.

Our Team
The Mine Site Support team consists of a male/female 
mix of very experienced, site-based professional safety 
advisors. Our people are highly organised, customer-
focussed and enthusiastic, with excellent communication 
and interpersonal skills. We can operate as a bolt-on 
safety department or a valuable extension of your  
existing team.

Safety is part data, part tea leaves. 
We’ve got the qualifications, the experience, the science 
and the gut-feel intuition needed to achieve strong safety 
results. Zero harm is the goal but sometimes people make 
mistakes and accidents happen. We work smarter to 
improve the odds with better controls, better engineering 
and better team buy-in. 

Relationships drive safety  
and productivity.
Your people, equipment, planning and systems affect 
the safety and quality of your work. We value people and 
understand the challenges in keeping everyone safe.

Have a suite of safety documentation  
but don’t know how to use it? 
We can help you plan and implement what needs to be 
done. We’ll help you understand what you need, and what 
you can leave behind. Let us show you how to structure 
your day to be more effective and efficient.	

We help you build a solid  
safety-orientated culture.
How? By replacing the alienating jargon and misaligned 
goals with a holistic approach to safety. We work with you 
to provide clear health and safety communication that 
makes sense, serves a purpose and adds value.

We get the job done safely and on time. 
Whether we’re working for a major mining company, 
a contracting partner or a small business owner, the 
same principles apply – we streamline the processes, 
ensure the plans and documentation are easy to 
understand, get our team on site and make sure 
everyone is engaged. 



Talk to us about 
how we can 
support you to 
achieve your 
project goals.

Case Study: High-level Safety Improvement Plan (2023)
Mine Site Support was engaged to establish our mining client’s maintenance department as an industry leader that 
consistently achieves zero injuries (MTI & LTI) and increases resource productivity while reducing its Opex expenditure.

By implementing specific initiatives and execution strategies, we reduced our client’s incident rates by 75% over five 
shutdowns. We also developed strategies to reduce overall safety resourcing costs  over the same period, and created an 
environment in which to maintain the safety culture in the future.

Our Clients
We have strong experience working in the resources, 
mining and construction industries in WA, having 
worked on BHP, FMG, Rio Tinto and Roy Hill sites.

Our clients include major mining companies, 
contracting partners to the major miners, as 
well as small contracting companies who want 
to provide services to the mining industry. 
We work with shut superintendents, project 
supervisors, business owners and others 
who are looking to improve their health, 
safety and operational efficiencies.

We are proud of the many positive, 
measurable outcomes we have achieved 
on behalf of our clients. These include 
significant reductions in safety 
incidents and costs, and an increase in 
business efficiencies, along with better  
staff engagement.
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Our Services 
At Mine Site Support, we are proactive and hands-on about health and  
safety management. We also have strong operational experience. We offer practical  
advice and solutions that represent real value.

	�� Safety Systems and Management plans

	�� All aspects of shutdown execution, including 
planning, scheduling and strategy

	�� Contractor management

	��� Onsite safety advisors  
(coaching & mentoring, risk  
identification & management)

	�� Incident investigations and  
post-shutdown reviews

	� Building safety-orientated culture

	� Site-based operational roles

	� Incident investigation  
and management

	�� Strategy workshop facilitation for  
company or stakeholders

	� Tender proposals and  
required deliverables

Contact 
Ryan Kennedy 
Managing Director 

0418 948 757 

ryan@minesitesupport.com.au 

www.minesitesupport.com.au




